Louisiana Region of Narcotics Anonymous Service Committee

Louisiana Region of Narcotics Anonymous

Meeting convened at  10:00 am Date: Jan 05, 2020

Committee Meeting

12 Traditions — Ernest M

Concepts — Melissa R
Purpose — Wanda McD

Administrative Committee

Chairperson — Wanda McD
Vice-Chair —

Treasurer — Pixie S
Secretary — Nikki B
Regional Delegate -

RD Alternate — Lee P

RD Elect -

A&F - Melissa R

H and I — Scotty H
Outreach- Lori C

Public Relations — Richard T
Policy — James S

BOD Chair—Bob S

Present
Open
Present
Present
Open
Present

Open

Standing Committees

Present
Present
Present
Present

Present

Interested Parties

Present

(423) 903-0012

(225) 335-4941
(337) 884-0231

(972) 898-2796

(985) 517-0257
(337) 304-3419
(504) 939-2999
(318) 578-0344
(225) 803-3045

(225) 335-4940
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Area Service Representatives

Acadian — Lori C Present (504) 939-2999
Greater Baton Rouge — Roy M Absent (504) 606-8988
Bayou Recovery — Elmore B Present (225) 349-9961
Central — Ernest M Present (318) 277-3088
Lake — Scotty H Present (337) 304-3419
New Orleans — James G Absent (504) 452-7577
North — Greg W Present (318) 578-1753
Northshore — Bobbie B Present (985) 514-1831
Unity — Robbie G Present (504) 427-4401

Motion to accept Oct 2019 minutes
Passed

Chair Report

Verbal given by Wanda excited to be the new regional chair. No report this being her first region.

Treasurer report

A Verbal report was given by Pixie S beginning balance of $14,069.98 and with an ending balance $17,565.91.
Detailed report attached.

ASR Reports

Acadiana

Acadiana Area has 33 meetings a week. We have H&I has 4 commitments that are all filled and doing
well.  Everything is good in Acadiana Area. We are having our regional convention fundraiser PJ on
March 14(@ 6:00pm at Acadiana Cares. Flyer coming soon!! No donation at this time.

In Loving Service

Lori C—ASR



Louisiana Region of Narcotics Anonymous Service Committee Page 3 of 9

Bavou Recovery

Bayou Recovery Area
We have 41 meetings weekly covering 11 La parishes. New meetings in Clinton and Donaldsonville
doors are open but like all new endeavors they need our support. Area H&H sub-committee carry two
meetings into local treatment facilities. H&I also support meetings at DCI prison in Jackson La and
LCIW a local prison for women at two separate sites. H&I also support the Region's recovery meetings
at Angola. Bayou Area did not meet last month therefore Region's donation will be late. Bayou
Recovery Area will be hosting next Region April 4-5!! Flyer coming soon

Loving Service Elmore B

Central Area

Hello Family,

Central Louisiana area currently has 24 meetings per week at 3 different locations with 2 in Alexandria
and 1 in Pineville. The newest clubhouse to open is the No Limits 4 Recovery location and since last
report increased its number of NA meetings by 6 with the addition of a noon meetings. We host 2 H&l
panels a month at Red River Treatment and Edgefield Treatment centers. We will be hosting a C. A. R.
Workshop on Saturday, February 1st at River City Clubhouse from 1:30 to 3:30pm to discuss issues
and motions from the Conference Agenda Report. Lee P. Will facilitate this workshop and lunch will be
provided. We have a donation $263.93. Saturday night speaker meeting earned $297.00 In Loving
Service Greg M, ASRA

Greater Baton Rouge Area

Absent however he did come down and had to turn around for medical reasons | believe.

Lake Area

Hi Family,

I am representing the Lake Area. Our area has 10 groups and 44 meetings a week. We have 2 new
groups that have formed since the last region. The Hope group meets one night a week at a local
treatment center and the other group has formed in Leesville. That group meets three times a week.
Both groups are new and need support from the area. The H&I commitments are to the local state
funded treatment center on Sundays and the Calcasieu Parish Jail. There was an orientation to bring
the message into the Calcasieu Parish jail/prison held Friday and Saturday and 12 addicts were
orientated. These 12 volunteers are the only people who will be able to bring the message into the jail
for 2018. There are no other orientations. Lake Area Freedom, Agape and Spirt of the Bayou all have
monthly speaker meetings. The Howl group has quarterly speaker meetings. Upcoming events are the
Speaker Jam & Gumbo Cook-off on February 24, 2018. Lake Area Unity Campout on March 16- 18
and the Shipwreck Group have their Meditation Retreat on January 19-21, 2018. Lake Area has a 7h
tradition of 50.00. Please see flyers for all events.

In Loving Service

Scotty H.
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New Orleans Area

New Orleans Area currently has twenty-six home groups and thirty-eight meetings throughout the week
as well as five H&I commitments being fulfilled. Our area is having nominations and elections this
month and next, so we'll see what ASR you end up with next Region.

The GSR’s of the New Orleans Area did not understand the intent of motion #2019-10-06 and are
abstaining from a vote.

In loving service,

James G

North Area

North Louisiana area is doing well. We currently have 13 meetings per week in Springhill, Shreveport,
Bossier City, Ruston, and Farmerville. We still carry the H&I Panel to CADA Treatment Center in
Bossier City every Tuesday. Camp Recovery, which was hosted back in November 2019 at Lake
Bisteneau, was a great success. We would like to extend thanks to all who were in attendance.

ILS,

Greg W. (ASR North Area)

Northshore Area

Hi Family,

The Northshore area has meetings 7 days a week. We have 14 active groups, with a combined 37
meetings per week. Our H&I commitments include Fontainebleau --men and women meetings every
week. Amite Jail is asking for women to start a meeting. At our last area we had two new Groups start
in the Bogalusa area. Bogalusa House of Recovery 1918 Ave F Mon/Wed/Fri. @ 7pm. The Place 426
Georgia Ave. Mon/Thurs @ 7pm. We have upcoming events in our area:

Mardi Gras Ball—TBD

1/5/20 Get Real Northshore Melissa B. 6 yrs @ 7pm

1/5/20 Serenity- Melissa R. 9 years and John R. 7 years @ 6:30pm

1/18/20 Lifetime -Quarterly speaker meeting—Veronica S. @ 7:30pm

1/25/20 New Attitudes—Melanie S. 1 year, Daniel R. 1 year, Tiffany S. 2 years @7pm

1/26/20 Get Real Northshore Denise H. 32 years @ 7pm

We have a $866.25 donation @ this time.

In loving service,

Bobbie B.

Unity Area

The Unity Area is comprised of 17 groups with 26 weekly meetings. We have three standing
subcommittees: Public Relations, Activities and Fundraising, and a Literature subcommittee. Our PR
subcommittee is presently overseeing our two H&I commitments. Our Area vice-chair has been filling
literature orders. We are able at this time to donate $200.00 to RSC.

In loving service,

Robbie G.
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Standing Committee Reports

Secretary

See attachment

Treasurer Report

See attachment

Regional Delegate

Vacant no report

RD Alt

Hello Regional Members

It’s good to be here and have this opportunity to serve. I know that everyone is excited that the
Conference Agenda Report is out and circulated. This quarter has been interesting, and I was able to
attend the Southern Zonal Forum in Ft. Smith Arkansas October 24" — 27" Two copies of the minutes
are available for this assembly. The Zone approved guidelines for Public Relations (PR) and Fellowship
Development (FD). (Copies are available at szfna.org) And later this month we are collaborating with
the South Eastern Zonal Forum in Irving Texas January 24" 25" and 26th. (I'd like clarity from Admin
if I am able to get the half room night for the Friday’s that I participate in PR workshops?) On Friday
there is a PR Event with Professionals and later that evening we will go over the C.A.R. (Conference
Agenda Report). All are welcome and invited to attend. I also need to ]E)oll the ASR’s for a vote on the
Zone moving its July meeting from July 23", 24", and 25" to July 16", 17" and 18™. They are having
the Kentuckyana Convention that weekend and the Zone would take place during the Convention
(Weekend 16™, 17" and 18th). Yes 7 No

I thought this interesting and wanted to report that I was asked to co-facilitate a workshop in Laurel
MS. On November 9, 2019. The IDT (Issue, discussion, Topic) was Unity and Building Stronger
Home Groups. The person that asked had a family emergency, so I ended up doing it alone with help
from their local Area Chair. Hmm!

CEN-LA, Central Area has asked and scheduled a C.A.R. Workshop for Saturday February 1%, 2020.
I’d guess that there are flyer’s available here today. I will be taking information from some of the
online discussions to include in the workshop.

If your Area would like to schedule a C.A.R. Workshop, please visit with me on it this weekend. I’ve
been contacted by a couple other Areas, just not a firm commitment yet. I am available!

I’m submitting three things for reimbursement;

Air fare to Little Rock AR. $315.00 Southwest Airlines (Not submitting rental car)

Three half room nights $94.68 Best Western Hotel

One half room night $48.00 + tax Tru by Hilton

Approximately $464.62 and I’ll submit all receipts on Sunday.

Thanks for allowing me to serve the Louisiana Region! Any questions?

ILS, Lee P. AD/RD
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A&F

Hi Family

So all is well in the world of A&F...after speaking with regional service members we will be holding
the 6™ Annual Gumbo Cookoff in Lafayette at Acadiana Cares, March 28, 2020. Our speaker will be
Elmore T. from Bayou Recovery Area.(flyer attached).

We are speaking with Lake Area (Nikki B and Scotty H) to plan the 6" Annual Unity Campout in the
Lake Area. We currently are looking for a location that will be sufficient for the function. In April, we
shall have the flyer and more information available.

I am asking for input to hold a midsummer regional function...anyone with any ideas please get with
me.

Today we are asking for $300.00 for t-shirts and supplies for the gumbo cookoff.

Listed are the following upcoming functions:

January 17-19, 24™ Annual Meditation Retreat, North Toledo Bend State Park

February 1¥, CAR Workshop, Central Area, River City Club House, Alexandria, LA

February 8, Valentines Dance, Bayou Recovery Area, 630 Richland Ave Baton Rouge, LA

March 14, Pajama Jam, Acadiana Cares, Lafayette

March 20-22, Unity-Lake Area Campout, Leesville, LA

March 28, 6™ Annual Gumbo Cookoff, Acadiana Cares, Lafayette, LA

April 25" Unity Day, Baton Rouge, LA

In Loving Service....Melissa R

H&I

Hi Family,

Thank you for the opportunity to serve. The 2019 Orientation to go into state prisons was held October
5,2019 at 9am. All orientations are held at South Baton Rouge church of Christ, 8725 Jefferson
Highway, Baton Rouge, LA. 70809. Doors open one hour before the orientation begins. Once the new
2020 orientation schedule is posted I will update accordingly H & I goes into Angola (camps C & D)
every second and fourth week of every month. Angola has meetings every Saturday in camps C & D.
H&I goes into the womens prisons every Saturday as well, LCIW and Jetson alternating weeks. The
Lake Area has also added an H&I weekly presentation to a DOC womens work release program in
Lake Charles. It is my understanding that no H&I orientations have been conducted since last region.
ASR’s please get with me to set up any H&I orientations your area is interested in putting on for 2020.
Cenlana gave a report. They have 2 facilities that are being serviced in the area once per month which
are Longleaf and Edgefield Treatment Center. The area is re-assessing the needs as far as adding
another facility to bring the message of NA. An Orientation was conducted at Camp Recovery which
was a success. Please contact me with any upcoming orientations or if any areas would like a H&I
orientation please contact me at 337-304-3419. 1 am available to assist with a H&I orientation during
the week as long as it is planned in advance.

In loving service,

Scotty H.

Qutreach

I am going to travel in new car with Lee P and Boobie B to some meetings in different areas.

#ashphaltrecovery. In loving service
Lori C
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Public Relations

Hello Everyone!

Since last RSC we are getting in a routine of syncing our meeting data with NAWS on a monthly basis.
If you keep your meetings up to date in the BMLT then NAWS will also be correct. Any new meeting
you have entered into the BMLT will automatically registered with NAWS when we do a sync and
assigned a world committee code which we then insert into the BMLT database. Everyone please
continue keep your data up to date! Thank you Trevis for reaching out to the groups in Natchitoches.
Their meetings are now listed in our database and will be available on both the Louisiana Region
meeting booklet as well as phone and web searches. | appreciate that areas are sending me flyers to
post on larna.org. We are also getting more relevant information on the region website as a whole.
Thank you for your cooperation and please don’t hesitate to offer suggestions to make it better.

Yap was set up for the Louisiana Region on Steve S‘s server. The server went down a few weeks ago
and in the interest of time I set it back up on one of my servers. We will move it back when time
permits. So far the Region helpline has not been utilized widely. The charges so far are so small that
there will be no cost to region for the last quarter. I encourage you to add 585-DONT-USE to your
literature. I now have an example of the cost of a Yap helpline. The North Carolina Region paid $60 in
September for 1350 talking minutes and 1700 text messages. This was with a toll free number. The cost
would be less with a regular number. Yap has been set up for testing in multiple areas and as yet none
of the areas have acted on this either yes or no. For those with the testing install please present this to
your ASC as it is costing me money to have these up and running. I am happy to cover the costs up to a
point but really need closure as whether to assist you in porting your helpline number, transferring the
billing to your area, and going live or to take down the testing install if you are not interested. I will be
meeting with the lead developers for Yap at SZFNA in Dallas later this month and hope to get some
new features that will make it work better for our region. Please get with me if you have any questions
or need something clarified. The Lake area has a new website at www.lak e na.org . If any other areas
need a website please contact me. At the request of Lee P. a private Facebook group has been set up to
discuss CAR2020. We plan on posting the motions a little at a time and discussing each one before
moving to the next. We have lots of members but little discussion. I encourage everyone to utilize this
resource. I had a request to look at billboards funded by the region. The cost of each billboard would
allow us to purchase approx 3 billboards per year. For opening discussion put up billboards in three
ares each year, rotating areas each year. With the permission of the region a LA Region Facebook page
can be set up, adhering to traditions 11 and 12, as explained in the NA Public Relations Handbook. I'm
working on a study to gét a cost on targeted ads on Facebook that would also adhere to these same
standards and hope to have this information available at April RSC. Currently the fastest growing
segment of disseminating information is with social media. The SZFNA in Dallas later this month will
be having some PR workshops that I am looking forward to attending. I hope utilize the knowledge
gained so as to serve you more effectively. If there is any way I can help in your area please don’t
hesitate to ask.

ILS Richard T

Policy

Hello Family,

Thank you for letting me serve at the region level. | received the reformatted guidelines and the policy motions
for 2019. By next region | will present for approval a revised guidelines with policy changes. | asked ASRs to give
me their area policy contact, and | will reach out to them and work to help resolve any issues, with guidance
from the region. | also submitted a motion to establish ad-Hoc committee to help me update the guidelines.

In loving service,

James Stewart
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Information of Interest

January 4™ & 5™, 2020

Members and Trusted Servants of the Louisiana Region:

As is our custom, we are providing you with the minutes for the HCC meetings (LRCNA 37; and
LRCNA 38) and the LRCC Board meetings since the last RSC meeting, along with this report.

After LRCNA 39 was granted to the Acadiana Area Bid Committee, an election meeting was held in
Lafayette on November 2nd. Those present, elected Lori C as chair, Larry N as Vice Chair, and Ronald
S. as Treasurer. They also elected: Leslie H as Secretary; Harold P as Hotel Liaison; Logan K as Arts &
Graphics; Scottie H as Merchandise; Kevin M as Program; Sherry D as Registration; Anthony L as
Hospitality; and Jeremy B as Entertainment.

At the LRCC meeting the following weekend, while discussing the confirmation of Lori C as the chair
for LRCNA 39, concern was raised regarding her serving as both the Vice Chair for 38 and the Chair
for 39 at the same time. The consensus on LRCC was that serving as chair, vice chair, or treasurer, on
two HCCs at the same time was simply too risky. Given this concern, Lori stated that she would resign
as the Vice-Chair for 38 if confirmed for chair of 39. LRCC then voted to confirm her as the chair
providing she resign as Vice Chair for LRCNA 38.

During discussion regarding confirmation of Larry N as the Vice Chair for 39, concern was voiced that
he did not meet the clean time requirement of 5 years. For this reason, Larry N was not confirmed as
the Vice Chair and the HCC will have to have another election for Vice Chair.

Ronald S was confirmed as the Treasurer.

Several board members went to the Holiday Inn in Alexandria, along with the chair of the HCC, and
negotiated what we think is a pretty good contract with them for next year’s convention to be held the
weekend before Memorial Day (May 15-17, 2020). That contract was signed on October 28" Room
rates are $99.00 and there is no food and beverage minimum although the HCC is planning to have a
banquet.

On December 7™ an orientation meeting was held for LRCNA 39 HCC in which we reviewed the
structure of LRCNA, its responsibility to LRCC, and the LRCC’s responsibility to the RSC. We also
reviewed the convention guidelines and the budget process in particular.

Also during the November 10" LRCC meeting, we conducted elections for LRCC officers for the
coming year. I (Bob Storer) was re-elected to another term as Chair, Denise Howell was elected as
Vice-Chair, Bob Singer was re-elected to another term as Treasurer, Rock Hudson was elected as
Secretary, and Ron Duggins was elected as Vendor Liaison and re-elected as Web Liaison.

Finally, we also created the position of Policy Chair and elected Rock Hudson to that position.

The next LRCC meeting is scheduled for January 12" at Grace Baptist Church, Richland Ave, Baton
Rouge, at 2 PM.

In loving service,
For the LRCC Board
Bob Storer, LRCC Chair
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Elections

Vice Chair none

RD Alt Elect none

A&F Melissa R nominated and elected

Two open positions at region. Please bring back to your areas

Old Buisness

2019-10-06 LCIW to become a regional commitment
Withdrawn by the area the brought it

New Business

Motions:

2020-01-01 set up regional facebook page following traditions

2020-01-02 reimburse a 3 % room to zonal travel when participating in a

Workshop at a Friday event (Policy Change
2020-01-03  $300 for 6" annual gumbo cook-off
2020-01-04 estabish an ad-hoc committee for policy
2020-01-05 $300 seed money for RSC at Bayou Recovery

Regional Rotation

April 4-5™ Bayou Recovery Area
July 11-12" North Area
Oct 3-4™ Unity Area
Jan 2-3" Lake Area
April 10-11" NorthShore Area
July 10-11™ Acadian Area

Page 9 of 9

bring back to groups

Passed 7/0/0

Passed 7/0/0
Passed 7/0/0
Passed 7/0/0
Passed 7/0/0
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Saturday LRNA 1-4-20
roll call done

a&f - gumbo cook-off maybe alexendria in march last weekend rasied moneyt for angola
or lafettyette which would be good gumbo ummmm umm

next unity day in september in lake possible - need some help from area to find a place
baton rough feb 8th valentines day

lafettye april 4th group anniversary

regional convention date has changed

bayou recovery with a list of activies for the year ( good idea for all areas to do

H&I - will to travel to do workshops and have orienation kcoming up
flyer attached to jail orentation

PR - encourage to add 585dontuse to your meeting schedule and literature as a

regional phoneline

lake area has a need wedsite www.lakearea.org

a private page has been set up to discuss car report

can afford 3 billboards and can rotate

would like to start a louisiana region facebook in following our traditions

any workshops need in your area contact richard

discussion on billborads use money $12,000 from convention to help pick up membership
has anyone done PSA unity has so Robbie explained

all areas have a PR except lake area

policy - received all motions from 2019 and by next region he will have revised guidelines

outreach - asr let your area know outreach is avaiable , get with Robbie to guidelines
northshore would be interesting in help with rouge areas and getting meeting in jail

RD Alt - provide two copies of zonal minutes
need claifation on money for a room
central with car report has flyer

area need a car workshop get with lee

how many groups in region

how h’lany meetings in region

how many H&I meetings in region

BOD - got minutes from all meetings everywhere

2021 elected and confirmed positions

got contract for the holiday inn in alexandira

$99 for room no food requirement be will hold a banquet
elections for board - BobS chair Densie H vice chair Bob S treasurer
Ron D web Rock H policy Paul P and Virgina is apart of the board
why set a minium registration fee of $35 for convention

more predictable on amount coming in

next board meeting on Jan 12th in Baton Rouge



Sunday 1-5-19
all reports read and emailed to secretary

elections

vice chair - none

RD Alt - none

A&F - Melissa R nonminated & elected

old buisness
motion 2019-10-06 is withdrawalen by unity area

new buisness
policy ad-hoc james greg elmore backup lee



2020 Orientation schedule to go
into LCIW (women’s prison)
DCI and Angola (men’s prison)

You must attend one of the scheduled orientations, per year to be able
to go into the H&I meetings at the State prisons. All trainings are
scheduled to be at:

The first orientation will be at : The Family Worship center
8919 World Ministry Ave.
Baton Rouge, La.
Saturday, January 25, 2020
Doors open at 8:00 am training from 9:00 am to 11:00 am

All other orientations will be at our regular location:
South Baton Rouge Church of Christ
8725 Jefferson Highway
Baton Rouge, LA 70809

Saturday, April 04, 2020
Doors open at 8:00 am training 9:00 am to 11:00
am

Saturday, July 18, 2020
Doors open at 4:00 pm training 5:00 pm to 7:00 pm

Saturday, October 10, 2020
Doors open at 8:00 am training from 9:00 am to 11:00 am

For more information contact: Elmore B. 225 349-9961
JerryS.  225315-3896
Bob S. 225 978-4749
Nancy S. 225 241-4680
Note: Women wishing to attend LCIW, please contact Nancy S.



24th ANNUAL MEDITATION RETREAT
SHIPWRECK GROUP OF N. A.. MANY, LA.
JANUARY 17th, 18th and 19th, 2020

NORTH TOLEDO BEND STATE PARK

"SUGGESTED" DONATION OF $60.00 PER PERSON FOR LODGING, MEALS, SNACKS AND
BEVERAGES.
THE FIRST FIVE (5) PERSONS TO REGISTER FOR THE "PRIVATE ROOMS™ IN EACH LODGE WILL
BE ASSIGNED THESE ROOMS. THE COST OF $140.00 MUST BE PAID IN ADVANCE.
SEND REGISTRATION TO AND DIRECT ANY QUESTIONS TO: SHIPWRECK GROUP
BRENDA H. (318-452-9865)
LORENDA A..(318-218-0694}
1979 PISGAH CHURCH LOQOP
FLORIEN, LA. 71429
THIS RETREAT IS OPEN TO ALL, INCLUDING CHILDREN.

BRING YOUR BLANKETS. TOWELS. PILLOWS AND PERSONAL ITEMS AND JOIN US FOR A WEEKEND GF
FUN, FELLOWSHIP AND FOOD. THERE WILL BE MEETINGSS . GAMES AND SPEAKERS .

**EXXGATES TO THE PARK ARE LOCKED AT-10PM. SO PLEASE-MAKE ARRANGEMENTS TO ARRIVE
BEFORE THIS TIME. YOU MAY TEXT-ME AT 318-452-9865 IF YOU ARE ARRIVING LATE AND | WILL TEXT
CODE. -ALSO, NO-DOGS, OTHER THAN SERVICE DOGS, ARE ALLOWED IN ANY OF THE-BUILDINGS. SO
PLEASE DON'T BRING THEM .. -

WE -HOPE TO-HAVE A GREAT TURN OUT, PLEASE GET THE WORD-OUT. WE REALLY APPRECIATE YOUR
SUPPORT EVERY YEAR.

-ANY-DONATIONS FOR.NEWCOMERS WILL BE VERY WELCOME. THANKS AGAIN! HOPE TO SEE YOU

THERE!
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¥ C.A.R. Workshop

Conference Agenda Report

Hosted by the Central Area

When: Saturday February 1%, 2020
1:30pm to 3:30pm

Where: River City Club House
3623 Lee Street
Alexandria, La. 71302

Purpose: All GSR’s, Trusted Servants and any interested member
should attend this workshop to discuss topics and have an open
dialogue on the issues and motions from the Conference Agenda
Report that affect our Area and N.A. as a whole.

Light lunch and snacks will be provided.

Workshop Facilitator: Lee P.




BRASCNA presents
A Regional Convention Fundraiser |

|\
\\

< v \
February 8, 2020 Speaker Sherry D, , ;
6:00PM - 10:00PM Acadiana Area, 8:00 PM |
Grace Baptist Church Food, Fellowship, Music |
630 Richland Ave Convention & 50/50 Raffles

Baton Rouge, LA 70806 Suggested Donation $10

James S. (225) 803 3045
Ryan S. (225) 329 7399
Pixie 5. (225) 335 4041 *



